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The Question









The Answer
(from Teachers)











The Answer
(from a Learner)







The Parable of 
the Broken Futon











What are the background 
understandings that would help 
students thrive in your class?



Building a New Futon:
Two Case Studies



Case Study #1:
Perimeter vs. Area
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Example #2:
Mean vs. Median

















Divide nine coins among 
three pirates so that…
…mean = median.
…mean < median.
…mean > median.
In each case, how will 
the pirates respond?



In a group of 5 pirates, the 
richest pirate suddenly 
finds 1000 gold coins…
…but won’t share them.

How does this affect the 
mean and median?



Final thought:
Dignify the struggle.
































